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• Automated versus Manual Inventory
• Generate Inventory (Types)
• PDCD Manager
• Inventory Reconciliation 
• Update Inventory Data
• Manage Inventories
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• Automated Inventory
– Automated Reconciliation Report lists 

overages, shortages, Suspected loss 
updates, and reconciled assets

– Immediate Identification of assets not 
inventoried 

– Addition of Non Bar coded assets
– Physical inventory process is faster
– Reduces manpower
– Automates shortage tracking via 

Suspected Loss Updates
– Provides Exception Codes for 

resolution of Overages
– Final Reconciliation report reflects 

corrections made for audit purposes

• Manual Inventory
– No detailed Reconciliation Report 
– Manual processing necessary to 

identify discrepancies
– Subject to error
– Physical inventory process is 

slower.  
– Manpower intensive   
– Shortages must be classified one at 

a time
– Overage resolution is a manual 

effort 

Fleet & Industrial Supply Center
Norfolk

Comparison
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Fleet & Industrial Supply Center
Norfolk

Generate an Inventory
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Fleet & Industrial Supply Center
Norfolk

Generate an Inventory (cont)
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Fleet & Industrial Supply Center
Norfolk

Generate an Inventory (cont)
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Fleet & Industrial Supply Center
Norfolk

PDCD Manager
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Select the make and 
model of the PDCD 
being used

Downloads the DPAS 
program to the PDCD.  
Procedures vary by 
type of PDCD used

Fleet & Industrial Supply Center
Norfolk

PDCD Manager (cont)

Only required 
on initial set 

up!

Select the 
Comm Port 
to connect to 
the PDCD 
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Select this to create 
a File and Export 
Inventory List 
Number to the 
PDCD

Intermec 2415
1. 1200 records with 

Asset and Inv List 
Nbr Info

2. 2250 records with 
just Inv List Nbr Info

Displays all scanned 
assets that exist and  
were accounted for 
during inventory  

Fleet & Industrial Supply Center
Norfolk

PDCD Manager (cont)
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1. Select to Import a 
completed inventory 
from PDCD

2. Will generate Inv 
Recon Rpt 

Fleet & Industrial Supply Center
Norfolk

PDCD Manager (cont)
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Fleet & Industrial Supply Center
Norfolk

PDCD Manager (Cont)

Once inventory is 
exported from the PDCD,  
print the Inventory 
Reconciliation Report
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Fleet & Industrial Supply Center
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Reconciliation Report
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• Reconciliation Phase
• DPAS creates Inventory Reconciliation Report

• Report comprised of Eight sections

Part I: SUMMARY

Part II: OVERAGES

PART III: SHORTAGES

PART IV: SUSPECTED LOSS UPDATES

Part V:  SUB HRH TRANSFERS (Not used by Navy)

Part VI:  RELOCATED ASSETS (Not used by Navy)

PART VII: RECONCILED ASSETS (Optional)

PART VIII: RESOLVED EXCEPTIONS

• Reconciliation process is the same as in the Manual Inventory Reconciliation

Fleet & Industrial Supply Center
Norfolk

Reconciliation (cont)
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Fleet & Industrial Supply Center
Norfolk

Reconciliation (cont)

• When the scanned inventory is exported to DPAS specific exception 
codes for each type inventory discrepancy are created

• Inventory Exception Codes aid the PPM in determining potential 
corrective action required

Overages
- OD: Overage Not in DPAS - Receipt procedures need improvement 
- OU: Overage Uninitialized - Item scanned but not on the inventory. 

Asset in wrong location
- ON: Overage Non Labeled Asset - Item manually keyed into PDCD

Shortages
- SM:  Shortage Missed - Not inventoried or incorrect location entered 

into the scanner  
- SL: Shortage Location - PDCD location not in DPAS location table
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• Update Inventory Data is used to:

Reconcile Manual and Automated Inventories

- Correct an inventory exception for a single asset - by Bar 
Code

- Correct inventory exceptions for an Inventory List Number
· Will display all inventory exception codes for correction

• The following screens display this process

Fleet & Industrial Supply Center
Norfolk

Update Inventory Data
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Fleet & Industrial Supply Center
Norfolk

Update Inventory Data (cont)
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OU - Automated
Inventory

OI - Manual 
Inventory

Fleet & Industrial Supply Center
Norfolk

Update Inventory Data (cont)
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Fleet & Industrial Supply Center
Norfolk

Update Inventory Data (cont)

Only one inventory 
exception code exists 
for this Inventory- SM 

(Shortage Missed) 
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Fleet & Industrial Supply Center
Norfolk

Update Inventory Data (cont)

Update Shortage Missed:
1. Suspected Loss Code
2. Inventory Location
3. Last Inventory Date
4. Inventory User ID
5. Save transaction

The Inventory List will close to CR
(Closed Reconcile) When you correct 
the last discrepancy
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• Manage Inventories
All open inventories are listed
Inventory Process Codes indicate the status of any open inventory 

- IE: Initialize Execute  Inventory initializing/creating inventory list number
- CN: Closed no assets
- OI: Open Initialized
- OD: Open Downloaded
- OP: Open Processing (Not displayed, indicates reconciliation in process)
- OS: Open Scanner (wireless only )
- OU: Open Unreconcilied
- CS: Closed Scanner.  Perfect Inventory
- CR: Closed Reconciled.  Inventory is completed
- CM: Closed Mass.  Inventory closed 
- CC: Closed Cancelled.  Inventory cancelled

Fleet & Industrial Supply Center
Norfolk

Manage Inventories
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Fleet & Industrial Supply Center
Norfolk

Manage Inventories (cont)
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Choose “ALL” to 
Show the status of
All Inventory Process
Codes

Filter by 
adding a 
specific 
UIC

Fleet & Industrial Supply Center
Norfolk

Manage Inventories (cont)
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Manage Inventories displays
the status of ALL inventories
for a UIC

View Unrcl displays all 
Inventory Exception Codes
for a given inventory

Fleet & Industrial Supply Center
Norfolk

Manage Inventories (cont)
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• How can I use Manage Inventories?
Identify/verify inventory status

• OI - Open Initialized:  Inventory in work
• OD - Open Downloaded:  Automated inventory in work
• OU - Open Unreconciled: Inventory count complete not reconciled
• CS - Closed scanner: Perfect inventory no discrepancies
• CR - Closed Reconciled: Inventory complete all discrepancies reconciled
• CM - Closed Mass:  Closes inventory regardless of discrepancy reconciliation
• CC - Closed Cancelled: Inventory cancelled no assets data updated

Can be used to support decisions for extensions to Inventory Due
Dates

Fleet & Industrial Supply Center
Norfolk

Manage Inventories (cont)
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• Click the “hot” button “View Unrcl” to identify the “types and volume” of 
inventory discrepancies in a specified inventory

• Inventory Exception Codes are automatically generated for each record 
with a discrepancy

OD: Overage Not in DPAS - Receipt procedures need improvement 
OU: Overage Uninitialized - Item scanned but not on the inventory. 
Asset in wrong location
ON: Overage Non Labeled Asset - Item manually keyed into PDCD
SM:  Shortage Missed - Not inventoried or incorrect location entered into 
the scanner  
SL: Shortage Location – PDCD location not in DPAS location table

Fleet & Industrial Supply Center
Norfolk

Manage Inventories (cont)
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Fleet & Industrial Supply Center
Norfolk

Manage Inventories (cont)

Summary: 
• Automated versus Manual Inventory
• Generate Inventory (Types)
• PDCD Manager
• Inventory Reconciliation 
• Update Inventory Data
• Manage Inventories


